Exploring Sustainability
In Cultural and Creative Hubs:
Skills gap analysis key resulits




O Key Takeaways:

 Social sustainability is where hubs feel strongest

» Core barriers are structural: time, funding, and infrastructure

* Digital tools are a blind spot

* Many hubs are taking first steps, but lack depth and measurement

 Skills exist, but teams are missing, and data skills top the list
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Sustainable practices are strongest in infrastructure,
weakest in energy and team engagement

Sustainable practices in daily operations

Sustainablie practices applied

Waste Management

Green Building Standards

Sustainable Procurement Practices
Eco-Friendly Event Practices

Community Engagement on Sustainability
Use of Digital Tools for Sustainability
Dedicated Sustainability Team

Use of Alternative Energy Sources

Greening the Hubs

“Building new sustainable models
to manage cultural & creative centres"

80%

60%

60%

To what extent do you feel your hub applies sustainable practices in daily operations?
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Time, money, and capacity block sustainability

Top-of-mind challenges
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the will is there, the combination of
When you think the challenges that prevent you from implementing sustainability practices in your hub, what is the first word that comes to mind?

ownership

cost, complexity, and systemic inertia
s often keeps organizations stuck in the

economlc status quo.
egislation
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Core resources - funding, time, infrastructure, and stakeholder buy-in-are ;-
the biggest barriers to sustainability in cultural hubs

Main barriers to sustainability

7
Cost Constraints +

Need for Infrastructure Upgrades !
Lack of Time and Capacity 0
Limited Stakeholder Engagement e

Limited Funding 4.5

3.3
High Energy Consumption

2.7

Lack of Policy Support
2.6

Transport-Related Emissions
2.4

Missing Sustainability Strategies

2.4
Knowledge and Skills Gap .

Raw Materials Usage m 51

Below is a list of barriers that operators say prevent them from implementing sustainability practices in their hubs. Please rate each one from 1 (not significant at all) to 5 (extremely significant), with 3 indicating a moderate level of significance
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Digital tools remain largely unused, leaving untapped potential to
improve sustainability

Use of digital tools

Use of digital tools

We do not use digital tools for sustainability

Carbon Footprint Calculator Tools

Environmental Risk Assessment Tools

Material Footprint Calculator Tools

Digital communication tools

Digital ticketing, smart building automation,meeting practices

Metering of water and electricity consumption of the tenants on hourly basis
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Greening the Hubs To what extent do you use digital tools for sustainability in your hub*
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Cultural hubs report strongest influence on social topics,
less on environmental ones

Areas where the Hub has significant impact

Impact on the Local Community

Impact on Social Equality and Inclusion 33%

Impact on Stakeholders and Partners 33% 33% 27%

Impact on Waste Reduction 33% 40% 13%

Impact on Energy Consumption 33% 7%

Impact on Emissions and Air Quality 20% 7% 20%

Impact on Employee Wellbeing

Impact on Water Use 27% 13%
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Hubs are taking first steps on sustainability,
but few measure impact or evaluate KPIs

Readily available data and practices for sustainability

Collaboration with Tenants on Sustainability 87%

Data Collection Practices

Written Sustainability Plan

Internal Sustainability Guidelines or Regulations

Evaluation of Sustainability Data

Defined Sustainability KPls 20%

Sustainability Certifications 13%

Does your hub have {practice/ data} ?
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Most hubs lack a sustainability team,
but basic skills are already in place

Sustainability team and sKkills

3.4

.No

3.8
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25%

Yes . 1 1

Sustainability team Sustainability team skills Hub sustainaiblity skills

Do you have a dedicated team responsible for sustainability initiatives in your hub? How skilled do you feel this team is in terms of sustainability? How skilled do you feel the entire team of the hub is in terms of sustainability?
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Hubs say data, hands-on knowledge, and resource management are
key to sustainability success

Skills required for sustainability

Data Analysis

Practical Knowledge

Resource Mangement 73%

Innovative Thinking 67%

Sustainability Awareness

Sustainability Framework Understanding

Digital Literacy

Open answers: Common sense regarding economic realities for small businesses, creativity leadership charisma, empathy, logical / accessable space & solutions

Which skills do you feel are needed for sustainability in your hub?
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Demographics

Staff Regular users Events per year Event attendance

-
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Main activities Funding sources
Short-term Rentals 93%
Cultural Events
Long-term Rentals 87%
Community Projects
Public Funding (grants, subsidies) 87%

Commercial Events

Event Tickets 73%

Workshops & Trainings
Private Sponsorships 47%

Community Lunch 60%
Membership Fees/ Co-working Fees 40%

Outdoor Activities

EII|

Private and coorporate events
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